














2 Rivers Media
Grand Junction, Colorado

2Rivers Typical Build Timeline

Best case scenario. If we have photos, and other content we need.

Week 1-3: Create mockup/layout design for first round of revisions. This
will be home page layout, contact, and general pages.

Week 3-4: Implement first round of changes.
Days 4-5: Implement 2" round of changes.
Days 5-6: Finalize changes and Review.

Week 6: Implement the rest of the pages and content using layouts
designed during prior weeks.

Week 7: Review, Test.
Week 8: Launch Website

More often than not, we beat these timelines.

Quote Outline

Based off an hourly rate of $65/Hour.

Includes activating related $390

Website Account Setup/Config apps/plugins/config/etc. 6

Keyword Research Initial keyword research and link 0 $0
structure.
Design concept/graphics

Concept/Graphics/Layout creation (Resizing & editing 18 $1,170

photos to fit new layout and style
as well.)
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2 Rivers Media

Grand Junction, Colorado

Hero Style Header Graphics /

Header Graphics Page Banners & Promotions 3 $195

Email Marketing Email marketing setup and pop 5 $32.50
and configuration

Wodpress Account Transfer/Listing Transfer customer data and 15 $97.5

Exports current housing. ) )
27 pages detailed below in link

Pages structure, This also includes the 20 $1,300
interactive pdfs.

Google Analytics/Webmaster Tools config-add to webmaster tools & 0.5 $32.5

Acct Setup website tracking ) )

Site Development Subtotal 49.5 $3,217
1 Year Hosting/ SSL

Website Hosting Certificate/Email/Automated $30/Mo $360
Backups

Total $3,577

Hosting

With 2Rivers hosting, we control our server environment as we own it. You will not be
placed on a server with 100s of other websites, which can have negative effects on your
server environment and speed causing your website to have issues.

Hosting Includes:

1l

1l
1l
1l

SSL Certificate

Turbo Hosting

Unlimited Email.

Automated Offsite Backups Generated Daily. (If Halle\{v CRmmill hilv Zele
prepared.)

$30 Per Month

Website Design

We will deliver you a modern website design with the latest software to SMRHA.ORG
specific standards detailed in request for proposal.
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2 Rivers Media

Grand Junction, Colorado

About SMRHA
Contact us
SMRHA Board
SMRHA Board Members
Reports
My Account

Employment

New or Extra Links

PDF Documents Overview

Privacy Policy

Conclusion/Cost

Website Design: $3,217
Website Hosting: $360
Total: $3,577

Additional/Optional Pricing in Question

Content Strategy: Billed Hourly

Information and Visual Design: Billed Hourly
Redesign: $3,217

Support: Billed Hourly

If you would like to keep 2Rivers on a retainer, anticipating a specific number of hours a
month we do offer discounts.
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2 Rivers Media

Grand Junction, Colorado

Let me know if you have any questions or want to schedule a meeting.
Regards,

Adam Hart

2Rivers Media

M: 903-271-0068

E: 2riversgj@gmail.com
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BIOGRAPHY

Frank is an experienced Web Project Manager with over ten years
of success in promoting and developing a website strategic vision
through strategy, design, and architecture. Frank is an innovative
professional with a proven ability to identify, analyze, and solve
problems in order to increase customer satisfaction and control
cost through expertise in program development and management.

Project Management  =i— Hosting

Web Development &) seo

EXPERIENCE

WEBBGE

Responsible for all aspects of a timely delivery of
results-driven websites and web application
projects to our clients by managing design,
development and deployment of the projects
from beginning to end. Works directly with our
clients exhibiting innovation and creativity in
technology and design with a high level of focus
on user experience and interface. The
management of the majority of our projects
encompasses web platforms with functional
design, and digital strategies.

FLORIDA SCHOOL SERVICE

Responsible for the design, support, security,
administration, and maintenance of the
enterprise's internal websites in a predominately
on-premises environment. Provided technical
support to site collection owners. Collected,
refined, and translated customer requirements
into practical solutions. Researched and analyzed
customer feedback, collaborated on and
established best practices for the enterprise.

FLORIDA STATE SENATE

Responsible for leading and delivering Campaign
web projects including Website Design, Online
Marketing Campaigns, Lead Generation, and
Search Engine Optimization.

President
2010 - Present

Webmaster
2008 - 2010

Webmaster
2006 - 2008

Frank Geraci

Project Architect

EDUCATION & SKILLS

Education
Bachelors of Science
Marketing, Business
Administration and

Management

Skills
Web Development,
WordPress, HTML, CSS,
CMS, SEO, Google
Analytics, Web Hosting,
Amazon Web Services,
HubSpot, Social Media
Marketing, Email
Marketing, Web Design,
Digital Strategy, Digital
Marketing, HIPPA
Compliance, HITECH
Compliance, 508
Compliance

Client Profile
Kodak, Redtail
Telematics, OCC Fiber,
Stave Inc., VEBA,
Practice Sense, Cask LLC,
San Diego International
Airport



BIOGRAPHY

As the Creative Director of, Jay brings 16 years of creative direction
experience with private and public organizations in industries such
as biotechnology, high-tech, electronics, and manufacturing his
marketing foundation and know how have proven to be a valuable

marketing asset for many clients. He provides organizations with
the core expertise of brand intelligence and development.

~

EXPERIENCE

\"/ Creative Management ‘/ Design
o

1 —  Content Development

Creative Director
2010 - Present

Creative Director
2006 - 2010

Art Director
2003 - 2006

Project Management

WEBBGE

Enhances brand awareness and trust within
our client portfolio by setting a clear creative
vision and communication strategy for all
digital and print media. Implements creative
marketing communication strategies, ensuring
consistency of instruction and messaging on
brand tone and personality are captured in the
development of all digital and print media
products.

RIGHTTURN

Responsible for conception and design of
integrated advertising campaigns, managing
the creative process and ensuring all work is
strategically and creatively on point. Ensures all
projects are completed on time and within
budget. Lead and managed the day to day
client relationships, budget, schedules and
project deliverables.

GOSS KELLER MARTINEZ

Worked across the organization to bring
context and creativity to web, print, digital and
video. Oversaw multiple projects through
execution and directly managed a team of
creatives. Launched a new brand and website
partnering with product teams and marketing
directors resulting in a massive positive impact
on the business.

Jay Nielson
Project Lead

EDUCATION & SKILLS

Education
Bachelors of Arts
Design and Photography
Bachelors of Arts
Applied Arts, Brand
Creation, Design,
Advertising and
Marketing

Skills
Branding, Web Design,
Web Development,
Graphic Design, Email
Marketing SEO, Google
Analytics, Art Direction, ,
Marketing Strategy
Social Media Marketing,
Digital Marketing,

Client Profile
Cireson, Talent Function,
Ingenium, Collaborative
Labor Relations Group,
Shalimar Retreat,
Neighborhood
Healthcare, Native
American Fish ad Wildlife
Association





















reliability and performance, all software is actively maintained to ensure reliability and
security. The benefit of using the Linux CentOS distribution is that it is an open-source
version of RedHat Enterprise that only runs the most stable versions of the software which
greatly reduces the risk of crashes and errors.

We will help SMRHA build a development machine using the latest technologies available.
The machine will be designed to work with the Content Management System that will
support the website. We will ensure 100% compatibility and efficiency between all software
used in the configuration. We will run benchmarking tools to verify that all code is configured
efficiently.

Project Management

Webbege's approach to managing digital media projects has been refined over the years
based on client feedback and as a result, we're continually building the expertise of our team
members, which is shared within the organization and leveraged with new projects.
Webbege's project management services are integrated into every phase and service
throughout the engagement, ensuring that there is effective communication, that the project
stays on task, and methodology and timeline is established between all parties. To navigate
the phases of development and manage a successful project, adopts the following project
philosophies.

Project Success Factors Project Techniques

> Commitment to timely decision Webbege will use several techniques to
making, reviews of deliverables, and manage the project and communication
sign-off effectively. These techniques will include

»  Participation by all stakeholders and but are not limited to the following:

subject matter experts

> Completion and dissemination of
project deliverables within the
timeframe

»  Commitment from key content
owners to be available to assist with
content development & review

» A commitment to manage scope to
achieve timelines

»  Development of a communication
plan that defines how and when
information should be
communicated

»  Regular status meetings as defined
by project stakeholders to gauge the
success of the team

> Create a detailed project plan

> Monitor the progress of the project in
relation to schedule and cost by
tracking the overall project plan

> Conduct weekly project status meetings
/ conference calls

»  Distribute weekly project status reports

> Prepare meeting agendas and notes

»  Ensure the quality of the project of all
deliverables

»  |dentify, track, heighten awareness of
and facilitate the resolution of issues

> Manage change requests

In addition to the above techniques that guide the project, starts every project with
consulting and planning to ensure that the project is det up for success from the beginning















G.Summary of Website Experience

Webbege has a dynamic website development practice, offering a
diverse, all-inclusive range of digital services for those looking to
improve their digital footprint. Since 2010, Webbege has developed
more than 1,000 digital solutions for a wide range of clients, from
start-ups to Fortune 500 companies, professional sports teams to ,
government organizations, small online storefronts to large multi- v ameo
channel retailers. Webbege is a is An SBA Certified 8(a) Minority Y

Owned Small Business committed to a spirit of ingenuity and mhs HiAtii
incomparable service that has made us a leader in our industry.

N TalVista

With an established and differentiated operating model to deliver a
seamless client experience as digital solutions are built and P

delivered, Webbege has become an emerging leader in the services &l X
ecosystem for Non-Profits, State and Local Governments, the > )
Federal Government, and Higher Education. We serve many of the First'S
world’s largest and most complex clients. San Diego

Webbege has the expertise and past performance to meet the Fresh Start{g"w
needs of SMRHA and will provide a stunning redesign of SMRHA's sk
website. Webbege takes the time to understand our clients and dodea
each of their individual needs and internal environments. To that
end we have supported all different customers - state, local, federal Vanson A
governments, finance, education, non-profits, commercial industry, g/)

and more. | Ca‘,c

Webbege's commitment to public sector and nonprofit clients has R
resulted in our selection as a professional services provider by e
many of the largest government agencies in the country. Perhaps
the greatest indicator of Webbege's reliability, experience, capacity,  neighborhood
and capability as a professional service provider to non-profit and ‘

public sector clients is our long list of current and prior clients. A C} Talent Board
sample of Webbege' non-profit and public sector clients can be .

found in the image on the right. Additionally, Webbege has worked {5 f: ‘ V%BA
with some of the world’'s largest corporate organizations. A w3
sampling of our customers can be found in the above image as well.

We commit to providing the highest quality service so that you will A

be able to make informed decisions on the overall strategy and Boston Sus,
implementation approach. We commit to using our deep industry project
experience to help you make the right choices during this critical HOPE
initiative. We look forward to building a trusted relationship with (‘53:;"'3;‘

Services %?’

SMRHA. We are ready to begin.
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Local Housing Program Manager: Pi:)!2<¥, . -1E23$0*(!GHHGJ/0)-) . *K!!

2-N2<H, .- is originally from Germany, and moved to the United States in 1983. She has been
in the Telluride area since 1998. Elke has three daughters, four grandchildren and two dogs that
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LOCAL HOUSING PROGRAMS-Regional Overview!

Regional Deed Restriction Administration
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Regional Database and Property File Management Overview
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Regional Policy & Guidelines Changes
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Regional Foreclosure Information
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Deed Restriction Programs by Jurisdiction!

San Miguel County

DR Administration
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SECTION 8!

Overview of Section 8 Program Administration
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Section 8 Clients
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o1 I Jan1-Dec31! Budget! | Budget! Budget!
L 1 N#7/<)01450+L$0)! MIGHG?TH! ! Mdg H?HH! | JTXT?_HI ! IMIvVh!
U I N#7/<)011#°L$0)! MIXXg?MM! ! MIGHH?HH! ! GXg™MM! I MGHTIh!
11 1 3)."7*D$., . AIMGZGHM LJGHMT! VITVXMIT MMI“H™?HH! IMIgTT?Hg! 1 T "h!
Lo @)8-,)!13)+)-A.12,-*IPS/) .-)-! MHH?HH! 1 M9~ HH?HH! IMOXHHIHH! | ITh!
L1 "#SIFE/)0$", . AIPS/) .-)-! 67,934.59 95,158.00 -22,931.84 71.39%
I 1 Total Expense 315,416.61 368,111.00 -48,402.82
Net Ordinary Revenue -25,759.14 -75,418.00 1 I
I Other Income/Expense 11 11 I
I Other Expense-SMC DPCC Loan GHIHHH?HH! | 11 I
111 CO)/0)*$ #H.! H?HH! HHH! 1 Il
3),78<0-)+1)S/) .-)-180#7 1% Q0!
| | -#<0*)-! GGIIXX? ~1 HHHL 1 [
I Total Other Expense 1l L 11 I
] Net Other Revenue GGIIXX? ~1 1 HHH! 111 nu
GHM1!3)-)0=)-! MH 19V TH?HH! MHHOHHH?HH! ¢ Lo
Net Revenue ! ! 103,745.21 100,605.00 ! Il
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