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SAN MIGUEL REGIONAL HOUSING AUTHORITY
REGULAR MEETING

August 5, 2024 @ 1 PM

ViaZoom  ID#:484.178.1222 PW: SMRHA2023

I. CALLTO ORDER
Il.  PUBLIC DISCUSSION
No more than five minutes per person
lll.  REVIEW OF AGENDA
IV. APPROVAL OF MINUTES
July 1, 2024
V.  WORKSESSION
Overview of Board Terms - Courtney McEleney
DRA Housing Metrics - Mike Bordogna
VI. ACTION ITEM
Appointment of SMRHA Board Vice Chair
VIL. EXECUTIVE DIRECTOR REPORT
Vill.  ADJOURN

NEXT SCHEDULED MEETING

September 3, 2024
1PM
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SAN MIGUEL REGIONAL HOUSING AUTHORITY

REGULAR MEETING MINUTES
MONDAY, JULY 1,2024 @ 1 PM

The following Board Members were present via Zoom:

e lLance Waring, Commissioner, San Miguel County

e Zoe Donhal, Acting Town Manager, Town of Telluride
e Geneva Shaunette, Council Member, Town of Telluride
e Pamela Shifrin, At-Large Board Member

The following were also in attendance via Zoom:

e Courtney McEleney, Executive Director, SMRHA

e Jarrod Biggs, Assistant County Manager, San Miguel County

e Michelle Haynes, Assistant Town Manager, Town of Mountain Village
e Lizbeth Lemley, Finance Director, Town of Mountain Village

e Bryce Young, Community Member

CALL TO ORDER

The Regular Meeting of the San Miguel Regional Housing Authority Board was called to order by
Lance Waring on July 1, 2024 at 1:01 p.m.

PUBLIC DISCUSSION
No public discussion was provided.

REVIEW OF AGENDA ITEMS
No changes or additions were made to the Agenda.

APPROVAL OF MINUTES

Upon motion by Geneva Shaunette and seconded by Pam Shifrin, the minutes of the June 3,
2024 regular meeting were approved unanimously.

WORKSESSION

Mountain Village Housing Authority Update

Michelle Haynes and Lizbeth Lemley provided an update on the Mountain Village Housing
Authority (MVHA) including opening the new VCA building with master business leases, working
through the VCA waitlist, and an upcoming Meadowlark open house in August. Haynes spoke of
the difficulty filling the 50%-60% ADA units. MVHA also completed a reserve study at Village
Cout Apartments to account for future expenses and how to best manage the rental properties.
Additionally, MVHA is Interviewing for the open Housing Coordinator position and working
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VI.

VII.

VII.

through Ilium site planning for housing development. The Board had questions regarding the
master business leases and ADA units.

ACTION ITEM

Appointment of Zoe Donhal to SMRHA Board

Upon motion by Geneva Shaunette and seconded by Pam Shifrin, Zoe Donhal, Acting Town
Manager, Town of Telluride, was unanimously appointed as an SMRHA board member through
Resolution 2024-01.

EXECUTIVE DIRECTOR REPORT

Courtney McEleney reviewed the Executive Director report including a Town of Telluride
compliance enforcement and lottery update, upcoming proposed changes to the Land Use Code
as well as an update on the Housing Needs Assessment, Housing Voucher Inspections,
education, and qualification issues that have arisen recently.

Community Member and Deed Restricted owner Bryce Young joined during the Executive
Director Report. Board Members discussed SMRHA bylaws.

EXECUTIVE SESSION
Upon motion by Geneva Shaunette and seconded by Pam Shifrin the SMRHA Board moved to
Executive Session.

Board Chair confirmed that salary adjustments would be presented to the respective
jurisdiction’s consideration in July and August.

ADJOURN
Upon motion by Geneva Shaunette and seconded by Zoe Donhal the Regular Meeting of the San
Miguel Regional Housing Authority Board was adjourned at 2:37 p.m. on July 1, 2024.
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INTERGOVERNMENTAL AGREEMENT
among
THE TOWN OF TELLURIDE AND SAN MIGUEL COUNTY TO CONTINUE
ADMINISTERING THE SAN MIGUEL REGIONAL HOUSING AUTHORITY

THIS INTERGOVERNMENTAL AGREEMENT (this "IGA") is entered into as of this i:‘_t day
of June , 2022, by and between SAN MIGUEL COUNTY, COLORADO, a body corporate and
politic (the "County"), the TOWN OF TELLURIDE, COLORADO, a Colorado home rule municipality
("Telluride"), collectively referred to in this IGA as the "Parties".

RECITALS

A. The Parties had previously entered into an intergovernmental agreement with the Town of
Mountain Village on December 28, 2006, (2006 IGA") to form a multijurisdictional housing authority to
encourage and support a coordinated effort to provide housing that is affordable to seasonal and long-term
residents in their respective jurisdictions in a manner that will preserve the regional community and ensure
a balanced population in the regional community.

B. On June 14, 2021, the Town of Mountain Village provided Written Notice of its intent to
withdraw from the 2006 IGA and its membership on the Board of Directors pursuant to Paragraph 11.1 of
the 2006 IGA.

C. Paragraph 11.2 of the 2006 IGA provides that "[t]he withdrawal of a single contributing
government shall terminate this IGA."

D. Telluride and the County desire to continue administering the multijurisdictional housing
authority created by the 2006 IGA, by and subject to the provisions of this IGA.

E. The Parties are each authorized by Article XIV, Section 18 of the Colorado Constitution
and C.R.S. Section 29-1-204.5 to contract with each other, subject to annual appropriation, to establish a

separate governmental entity known as'a multijurisdictional housing authority.

IN CONSIDERATION of their mutual covenants and the benefits to be received by each of them,
the parties hereby agree as follows:

TERMS

1. NAME, PURPOSE, STATUS, BOUNDARIES.

1.1 Name. The multijurisdictional housing authority continues to be named the "San
Miguel Regional Housing Authority" (the "Authority" or "SMRHA™").

1.2 Purposes. The Authority was previously established for the purposes of effecting
(i) the planning, financing, acquisition, construction, reconstruction, repair, maintenance,
management and operation of new Affordable Housing in San Miguel County, including the
incorporated jurisdictions, and (ii) the refinancing, reconstruction, repair, maintenance,
management and operation of existing housing projects affordable to seasonal and long-term
residents, pursuant to a multijurisdictional plan to provide affordable residential facilities and
dwelling accommodations for families and individuals (a) residing in or needing to reside in
Telluride, or the County, who are permanent residents of, or persons employed in, Telluride or the
County; (b) senior citizens; (¢) disabled persons; or (d) other population segments identified by the
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Authority, together with any other purposes now or subsequently permitted or authorized for a
multijurisdictional housing authority by applicable law, and any other purposes deemed appropriate
by the Authority. This IGA recognizes the additional purpose of the Authority to (i) administer
programs such as lotteries and other administrative functions with respect to transferring deed
restricted properties, with the individual jurisdictions being responsible for planning, financing,
acquisition, construction, repair, maintenance, management, and operation of new Affordable
Housing Units in San Miquel County and the Town of Telluride; (ii) To educate current and future
residents about deed restrictions and housing opportunities within San Miguel County and the
Town of Telluride; and. (iii) to administer deed restriction compliance on behalf of the Parties.

1.3 Type of Entity. The Authority is a political subdivision and a public corporation
of the State of Colorado, separate from Telluride and the County, and shall be a validly created and
existing political subdivision and public corporation of the State of Colorado. It shall have the
duties, privileges, immunities, rights, liabilities, and disabilities of a public body politic and
corporate. The provisions of Article 10.5 and 47 of Title 11, Colorado Revised Statutes, shall apply
to monies of the Authority. The Authority shall operate and exist pursuant to the provisions of
C.R.S. Section 29-1-204.5, and is hereby explicitly recognized by the Parties not to exist under the
laws of C.R.S. Section 29-4-201, et seq.

1.4 Boundaries. The Authority's boundaries shall be all areas in unincorporated San
Miguel County, Colorado and the established boundaries of the Town of Telluride, Colorado.

1.5 Definitions.

"Families of low, moderate and middle income" means those persons and families determined by
the Authority, consistent with the guidelines established by Telluride and the County, to lack the
financial ability to pay sale prices or rentals sufficient to induce private enterprise to build a
sufficient supply of adequate, safe and sanitary dwellings without the special assistance afforded
by the Authority and this IGA.

"Affordable Housing" means housing for families and individuals of low, moderate and middle
income who comply with an affordable housing deed restriction of the Authority or of the
applicable jurisdiction.

Telluride and the County acknowledge and agree that those who qualify for Affordable Housing
and their need for housing in particular locations will vary from time to time and place to place
within the geographical area covered by the Authority. The determination of which families or
individuals meet the Parties’ criteria for qualification for Affordable Housing shall be made by the
staff of the Authority. That determination may then be appealed to the appropriate body of the
governing jurisdiction consistent with the guidelines established by Telluride and the County.

1.6 Function — General. The Authority shall have any and all powers, duties, rights
and obligations as such are set forth in C.R.S. Section 29-1-204.5 except as specifically provided
herein. The Authority shall also have those duties and powers stated in Sections 2, 3 and 4 below,
and any others delegated to the Authority by the Parties to this IGA. The power of the Authority
to levy, within the boundaries of the Authority, a sales tax, a use tax, and/or ad valorem tax and/or
development impact fee for affordable housing is subject to specific provisions to be negotiated
among the parties in the form of an Intergovernmental Agreement and any applicable statutory
requirements.
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1.7 No Waiver. Nothing contained in this Agreement shall constitute a waiver by the

County or Telluride of any of their respective or joint planning, zoning, land use or other
governmental authority or power. All projects of the Authority shall be subject to the planning,
zoning, sanitary, and building laws, ordinances, and regulations applicable to the locality in which
a project is situated.

2.

DUTIES OF THE AUTHORITY. The Authority will have the following duties:

2.1 Administration:
(a) To prepare an annual budget for the Authority which will identify revenues
and expenditures required to accomplish the goals and objectives of the Authority as set

forth in this Agreement; and

(b) To maintain records of all Authority meetings, resolutions, and planning
documents and make them available in the Authority’s office for public review.

2.2 Management and Enforcement:

(a) To maintain records of existing Affordable Housing (rental and resale) for
deed restricted housing occupants designated in this IGA or identified by the Authority,
and to assure that such housing is used and occupied in accordance with existing Telluride
or County development approvals, deed restrictions, contracts, or financing requirements;

(b) To seek to assure that the owners and/or occupants of all deed restricted
housing units comply with applicable regulations or resolutions concerning rental or resale
of deed restricted housing, and to institute uniform administration of all deed-restricted
housing units within Telluride and the County (which does not require that all deed
restrictions have the same terms);

©) To adopt by resolution procedures for investigating apparent violations of
the Authority’s regulations and resolutions, as well as specific penalties the Authority may
impose for such violations, and to establish and implement an enforcement program
therefore, including housing projects in existence prior to the date of this IGA regarding
which the County and/or Telluride have contracted with the Authority for enforcement.
Variances and exception requests pertaining to deed restricted properties will be decided
upon by the appropriate body of the governing jurisdiction consistent with the guidelines
established by Telluride and the County after being briefed by Authority staff;

(@ To review and recommend establishment of a computerized deed-
restricted housing availability record system for use by Telluride and the County, the
population segments designated in this IGA or otherwise identified by the Authority, and
members of the general public; and

(e) To establish uniform fees and charges for services provided by the
Authority, which fees may only be waived by the affirmative vote of a majority of the
directors of the Authority.

2.3 Market Resales and Rental Vacancies and Review Qualifications of Applicants,
Owners and Residents:
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(a) To notify the public of the availability of and review qualifications of
applicants, owners and residents for deed restricted or Affordable Housing rental units; and

®) To notify the public of the availability of and review qualifications of
owners and applicants for, and arrange for transfer of title to, deed-restricted or Affordable

Housing fee ownership housing units.

24 Needs Assessment:

(a) To investigate Affordable Housing and employment conditions within the
jurisdictions of Telluride and the County and the means and methods for improving those
conditions; and

(b) To maintain data indicating Affordable Housing needs in Telluride and the
County for the population segments designated in this IGA or otherwise identified by the
Authority.

2.5 Authority Recommendations: To report annually to Telluride and the County the
Affordable Housing needs within Telluride and the County for the population segments designated
in this IGA or identified by the Authority, as well as the qualifications for ownership or rental of
such housing units, as required by existing agreements, land use regulations, deed restrictions, and,
upon request, make recommendations for amendments to the development regulations of Telluride
and the County.

3. POWERS OF THE AUTHORITY. In addition to any other powers provided by applicable
law, the Authority will have the following specifically enumerated powers:

3.1 To identify the need for Affordable Housing for the population segments in this
IGA or identified by the Authority residing, or needing to reside, in either Telluride or the County;

32 The power, but not the duty or obligation, to develop creative financing and
construction methods, as well as incentives, in order to encourage the public or private sector to
provide Affordable Housing for families and individuals in Telluride and the County;

3.3 To plan, finance, acquire, construct, reconstruct or repair, maintain, manage, own,
operate, rent and/or sell housing projects to provide affordable residential facilities and dwelling
accommodations intended for use as the sole place of residence by the owners or intended
occupants, subject to the applicable governmental requirements (such as zoning, review, and
approval processes) of the jurisdiction in which the particular property is located;

34 To make and enter into agreements, including, without limitation, contracts with
local, state or federal agencies also involved in providing such housing or the financing for such
housing;

3.5 To employ agents and employees;

3.6 To cooperate with state and federal governments in all respects concerning the

financing of such housing projects;

3.7 To purchase, acquire, obtain options, hold, lease (as lessor or lessee), sell, or
otherwise dispose of any real or personal property, commodity, or service from firms, corporations,
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Telluride, the County, Telluride Housing Authority ("THA"), San Miguel County Housing
Authority ("SMCHA"), other governmental entities or any other persons or entities, provided
however, that the entity involved consents to the transaction;

3.8 To condemn property for public use, provided such property is not owned by any
governmental entity or any public utility and devoted to public use pursuant to state authority;

3.9 To incur debts, liabilities, or obligations; to issue bonds or notes pursuant to
Section 5 below; to borrow money, secure mortgages, obtain grants, gifts or otherwise obtain funds,
all for the purpose of implementing, completing and operating housing projects. This does not
constitute general authority to encumber or pledge any revenues or assets of any participating
government without that entity’s written consent;

3.10  To sue and be sued in its own name;
3.11  To have and use a corporate seal;

3.12  To fix, maintain, and revise fees, rents, prices, security deposits, and charges for
functions, services, or facilities owned by the Authority;

3.13  To adopt, by resolution, regulations respecting the exercise of the Authority’s
powers and the carrying out of its purposes;

3.14  To exercise any other powers essential to the provision of functions, services, or
facilities by the Authority;

3.15  To do and perform any acts and duties authorized by this IGA under, through, or
by means of an agent, or by contracts with any person, firm or corporation;

3.16  To exercise any additional general powers granted to multijurisdictional housing
authorities by applicable law, except as specifically provided herein;

3.17  The power, but not the duty or obligation, upon the request of the member bodies
to develop and adopt a multijurisdictional Master Plan and to recommend or comment on code
changes associated with the provisions of the Master Plan and existing housing plans; and

3.18  Subject to the specific provisions under C.R.S. § 29-1-204.5(3)(f.1), (£2) &(f.5)
and to specific provisions to be negotiated among the Parties in the form of an Intergovernmental
Agreement, the power to levy a sales tax , a use tax and/or ad valorem tax and/or development
impact fee for affordable housing.

4. BOARD OF DIRECTORS.

4.1 Number of Directors and Their Appointment.

(a) Board of Directors., The governing body of the Authority shall be its
Board of Directors (the "Board") consisting of five members. Two members shall be
appointed by Telluride; two members shall be appointed by the County; and one member
shall be appointed from the public at large by agreement between the County and Telluride.
There may be the appointment of an alternate at-large member position selected by the
Board, who may vote in the absence of the at-large director.
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(b) Qualification. Each director shall be a resident of the County.

© Term. The initial term for one (1) appointed director from each
jurisdiction shall be for three (3) years, until December 31, 2025. . The initial term for the
other appointed director from each jurisdiction and for the at-large director and alternate
at-large director shall be for two (2) years, until December 31, 2024.. Thereafter, the term
for all directors appointed shall be two (2) years from the date of appointment.

(d) Duties. The general power and authority of the Authority shall be vested
by the Board. The Board shall elect the officers of the corporation as specified below. The
Board shall approve a budget for the continued operation of the Authority. As provided in
C.R.S. Section 29-1-204.5(2)(b)(IV), the Board shall comply with the provisions of parts
1, 5 and 6 of Article 1, Title 29 of the Colorado Revised Statutes, which, respectively, are
known as the "Local Government Budget Law of Colorado," the "Colorado Local
Government Uniform Accounting Law," and the "Colorado Local Government Audit
Law."

(e) Vacancy. Any vacancy on the Board of a County or Telluride position
shall be filled by the entity that appointed the departed director. If the vacancy being filled
is an unexpired term, the appointee shall serve the remainder of that term. If there is a
vacancy of the at-large director, the County and Telluride shall appoint a replacement after
public solicitation.

® Removal. Members of the Board shall serve at the pleasure of their
appointing authority. The appointing authority may terminate the position of their
appointed Board member at will at any time without cause. Removal of the at-large
member shall be by a majority vote of each of the governing bodies of Telluride and the
County.

(2) Expenses. Board members shall not be compensated for their positions;
however, they shall be reimbursed for their expenses and shall receive a per diem travel
allowance as determined by the Board.

(h) Absentee Policy/Removal. Notwithstanding any other provision of this
Agreement, members of the Board shall attend all regular and special meetings and all
scheduled work sessions.

@ The Parties recognize that occasional absences are unavoidable.
In the event a Board member is unable to attend any meeting, such member shall
notify SMRHA staff as soon as possible prior to such meeting.

an Any Board member who shall be absent for five (5) or more
regular or special meetings within any continuous twelve (12) month period,
whether notification was given or not, or be addressed by a quorum of the Board
for disruptive or inappropriate behavior is subject to removal by their respective
appointing authority for neglect of duties pursuant to the following procedures:

(a) The Chair of the Board shall notify the member in writing
of the absences or inappropriate or disruptive behavior and the potential
for removal for cause, as well as the procedures specified herein. A copy
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of the notice shall also be mailed to the Mayor of the Town of Telluride
and the Chair of the Board of County Commissioners.

(b) The Board at its next regular or special meeting shall
conduct a hearing, prior to which the member subject to removal shall be
given notice of the hearing and during the hearing an opportunity to be
heard. Following the hearing, the Board may act to recommend removal
to the appropriate authority by the affirmative vote of at least two (2)
members of the Board. Any findings relied on to support a
recommendation of removal pursuant to this section shall be in writing,.

(c) Nothing herein shall be construed to abridge the right of
the Telluride or the County to remove any member without cause as
provided in Section 4.1(f) above.

(d Any vacancy created pursuant to this section shall be
filled as provided in Section 4.1(e) above.

(e) Should the excess absenteeism or
disruptions/inappropriate  behavior be caused by the at-large
representative, each of the governing bodies of Telluride and the County
shall vote on replacing that person.

4.2 Officers. The officers of the Authority shall consist of a Chair, a Vice Chair, and
a Secretary. The Chair and Vice Chair shall be Board members. The Manager of the Authority
shall serve as the Secretary and shall not be a member of the Board. No person shall hold more
than one office at one time.

(a) Chair. The Chair shall preside at all meetings of the Authority. Except as
otherwise authorized by resolution of the Authority, the Chair shall sign all contracts, deeds
and other instruments made by the Authority. Ateach meeting, the Chair shall submit such
recommendations and information as he may consider proper concerning the business,
affairs and policies of the Authority.

(b) Vice Chair, The Vice Chair shall perform the duties of the Chair in the
absence or incapacity of the Chair; and, in case of vacancy in the office of the Chair, the
Vice Chair shall perform such duties as are imposed on the Chair until such time as the
Authority shall select a new Chair.

©) Secretary/Manager of the Authority. The Manager shall be the Secretary
of the Authority and, as such, shall have general supervision over the administration of the
Authority’s business and affairs, subject to the direction of the Board. The Secretary shall
be charged with management of the housing projects of the Authority. The Secretary shall
keep the records of the Authority; shall act as secretary of the meetings of the Authority,
which shall require preparation of a record of all proceedings of the Authority (including
the results of all votes) in a journal of proceedings to be kept for such purposes; and shall
perform all duties incident to such office. They shall keep in safe custody the seal of the
Authority and shall have the power to affix such seal to all contracts and instruments
authorized to be executed by the Authority.
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The Secretary shall have the care and custody of all funds of the Authority
and shall deposit the same in the name of the Authority in such banks or banks as the
Authority may select. Any two officers shall sign all orders and checks for the payment of
money and shall pay out and disburse such monies under the direction of the Authority.
The Secretary shall keep regular books of accounts showing receipts and expenditures.
The Secretary shall provide to the Authority at each regular meeting (or more frequently
when requested), an account of Authority transactions and a report of the financial
condition of the Authority. The Secretary shall give such a bond for the faithful
performance of his duties as the Authority may require.

The Manager shall be hired by a majority vote of the Board. The
compensation of the Manager shall be determined by the Board, provided that any
temporary appointee selected from among the Directors of the Board shall serve without
compensation (other than the payment of necessary expenses).

(d) Election or Appointee. The Chair and Vice Chair shall be appointed by
the Board from among the directors, and such officers shall hold office for one year or until
their successors are elected and qualified. A Secretary shall be designated as a temporary
appointee by the Board in case of a vacancy of the Manager.

(e) Vacancies. Should the Office of Chair or Vice Chair become vacant, the
Board shall elect a successor from its membership, and such election shall be for the
unexpired term of said office. When the position of Manager becomes vacant, the Board
shall hire a successor in the manner described above. Directors shall not be eligible to
serve as Secretary except as temporary appointee.

43 Duties. The officers of the Authority shall (i) perform the duties and functions of
their respective offices, as prescribed in this Agreement, (ii) comply with the Local Government
Budget Law of Colorado, the Colorado Local Government Uniform Accounting Law, and the
Colorado Local Government Audit Law, and (iii) perform such other duties and functions as may
from time to time be required by the provisions of this IGA, resolutions of the directors, or by other
rules and regulations as may be adopted by the Authority.

4.4 Voting Requirements:

(a) Quorum. Three directors of the Board shall constitute a quorum for the
purpose of conducting Authority business and exercising Authority powers, but a smaller
number of directors may adjourn a meeting from time to time until a quorum is obtained.
The affirmative vote of a majority of Board members present shall be required for all
actions of the Board.

(b) Manner of Voting. The voting on all questions coming before the
Authority shall be by roll call, and the vote of each director shall be entered upon the
minutes of such meeting by name, except that the election of officers may be by ballot.

(©) Conflicts of interest. Any director who may have a conflict of interest on
a specific topic addressed by the Authority shall disclose such conflict and recuse

themselves from all parts of any discussion or voting on said topic.

5. BONDS, NOTES AND OTHER OBLIGATIONS.
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5.1 The bonds, notes and other obligations of the Authority shall not be the debts,
liabilities, or obligations of Telluride or the County, or any additional governmental entities that
become members of the Authority in the future.

5.2 Subject to the agreement of the Authority Board, Telluride and the County may
contribute funds to the Authority (i) from revenues derived from services or facilities provided by
the Authority; (i) from proprietary revenues or other public funds, but specifically not from ad
valorem tax revenues collected by the County, in order to defray the costs of any purpose set forth
in the Agreement, except as authorized under Colorado law, C.R.S. § 29-1-204.5(3)(f.2) and an
Intergovernmental Agreement among the Parties; and (iii) from proprietary revenues or other
public funds as advances for any purpose, subject to repayment by the Authority;

53 To carry out the purposes for which the Authority was established, the Authority
is authorized to issue bonds, notes, or other obligations payable solely from the revenues derived
or to be derived from the functions, services, or facilities of the Authority or from any other
available funds of the Authority. The bonds, notes, or other obligations issued by the Authority
shall, as nearly as may be practicable, be substantially the same as those provided by law for any
of the contracting parties to this IGA; provided, however, that bonds, notes, or other obligations so
issued shall not constitute an indebtedness of the Authority, Telluride or the County within the
meaning of any constitutional, home rule charter or statutory limitation or any other provision.
Each bond, note or other obligation issued under this subsection shall recite in substance that the
bond, note or other obligation, including the interest on it, is payable solely from the revenues or
other available funds of the Authority pledged for its payment, and that the bond, note or other
obligation does not constitute a debt of the Authority, Telluride or the County, within the meaning
of any constitutional, home rule charter or statutory limitations or provisions. Notwithstanding
anything in this Section 5 to the contrary, such bonds, notes, and other obligations may be issued
to mature at such times not beyond forty (40) years from their respective issue dates, shall bear
interest at such rates, and shall be sold at such prices, at, above, or below their principal amount, as
shall be determined by the Board.

54 The resolution, trust indenture, or other security agreement under which any bonds,
notes or other obligations are issued shall constitute a contract with the holders thereof, and it may
contain such provisions as shall be determined by the Board to be appropriate and necessary in
connection with their issuance and to provide security for their payment, including, without
limitation, any mortgage or other security interest in any revenues, funds, rights, or properties of
the Authority. The bonds, notes and other obligations of the Authority and the income therefrom
shall be exempt from taxation (except inheritance, estate, and transfer taxes) pursuant to C.R.S.
section 29-1-204.5(7)(b).

6. BUDGET.

6.1 The Authority shall annually prepare a budget pursuant to the terms and provisions
of the Local Government Budget Law of Colorado (as defined above in paragraph 4.1(d)). In
expending the budget, the Manager of the Authority shall, insofar as practical, devote the time and
money among Telluride and County functions as shown on said budget. All work allocations
among Authority personnel, including "exclusive" work for either Telluride or the County, shall be
the responsibility of the Manager. The Authority shall be required to annually obtain the approval
of the budget by Telluride and the County, however, Telluride and the County shall have the right
to waive such approval of the budget. The Authority shall also obtain the approval of Telluride
and the County for any budget amendments requiring additional funding.
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6.2 The expected sources of revenue for the Authority shall be from funding provided
by the Town and County, subject to annual appropriations, and from other grants or funding sources
from governmental and non-governmental entities. Funding to implement the budget submitted
pursuant to Paragraph 6.1 above is anticipated to be contributed equally between the County and
Town, minus funds received by the Authority from other sources. Either Party has the right to
request adjustment to this expected funding contribution each year prior to approval of the budget.

7. ACCOUNTING, REPORTS, AUDIT AND OPERATIONS. With respect to accounting,
reporting, auditing, and operational procedures, the Authority shall follow the provisions and guidelines of
the Colorado Local Government Uniform Accounting Law and the Colorado Local Government Audit Law
(as defined in paragraph 4.1(d) above). In addition to such provisions and guidelines:

(2) All accounting, payroll, and audit services for the Authority, to the extent practical,
shall be performed by, or follow the same procedures as those followed by, the Finance Department
of the County, or, in the alternative, the Board may independently adopt its own accounting,
payroll, and audit service procedures.

®) The Manager shall assure compliance with personnel and procurement policies as
established by the County, or, in the alternative, the Board may independently adopt its own
personnel and procurement policies.

() The County Manager and Town Manager shall assist the SMRHA Manager
with day to day operational questions for the Authority.

8. LEGAL ASSISTANCE. Legal assistance for the Authority will be provided by outside
counsel. The Secretary/Manager shall recommend to the Board when legal services are required and how
they should be obtained.

9. INSURANCE. The Authority shall purchase and maintain at all times an adequate policy
of public entity liability insurance, which insurance shall at the minimum provide the amount of coverage
described in C.R.S. 24-10-115(1), including errors and omissions coverage. The Authority may purchase
such additional insurance as the Board deems prudent. The Authority’s employees acting within the scope
of their employment shall be indemnified pursuant to C.R.S. Sec. 24-10-110.

10. MODIFICATION OF THIS IGA. This IGA may be modified by written amendment
unanimously approved by the governing bodies of Telluride and the County, acting separately.

11. TERMS AND TERMINATION.

11.1  Term. The term of this IGA shall be from the date first written above through
December 31, 2024, and shall automatically be renewed for successive one-year periods thereafter
upon the approval of the annual budget for such year by the Board. However, either Party may
withdraw from this IGA and membership on the Board of Directors, for any reason, upon six (6)
months written notice.

11.2  Termination. The withdrawal of either Party shall terminate this IGA. This
Agreement may be terminated at any time by written agreement of both of the contracting
governments.

11.3  Limitations. This Agreement may not be terminated or rescinded as long as the
Authority has bonds, notes, or other obligations outstanding, unless (i) provision for full payment
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of such obligations, by escrow or otherwise, has been made pursuant to the terms of such
obligations, and (ii) nationally recognized bond counsel has delivered an opinion to the effect that
such termination or rescission, in and of itself, will not adversely affect the tax status of interest
payable on such escrowed obligations.

11.4  Repeal. The intent and purpose of this Agreement is to repeal and supersede that
certain Intergovernmental Agreement between Telluride, the Town of Mountain Village and the
County dated February 28, 2006 and any subsequent amendments or supplementary agreements
thereto. Once this Agreement is fully executed by the Parties, all prior agreements with respect to
the formation or operation of the Authority will be null and void. Effective the date first written
above, this Agreement shall govern and the Parties will reconstitute the Board of Directors under
the new provisions of this Agreement.

12. DISPOSITION OF AUTHORITY ASSETS UPON TERMINATION. In the event of
termination of this IGA, which termination may only occur in accordance with the requirements and the
limitation of paragraph 11 herein, and the resulting dissolution of the Authority, the assets of the Authority
shall be distributed as follows:

(a) All assets acquired from contributions from Telluride or the County shall be returned
to the contributing party if said assets are still in existence.

(b) If assets contributed to the Authority are not in existence, the contributing party shall
have the option of receiving the fair market value of each asset at the time of disposal by the
Authority in either cash or assets of the Authority.

(¢) All assets acquired by the Authority after the date of this IGA from funds provided by
the parties shall be distributed to the parties on the basis of the appraised value of said assets at the
time of termination and in the same proportion as the respective contributions of funds by the parties
for acquisition of each asset.

(d) Telluride and the County may agree in writing to dispose of any assets of the Authority
in any other acceptable manner.

(e) If Telluride and the County cannot agree on the disposition of any assets of the
Authority within sixty (60) days after termination, said assets shall be subject to an independent
appraisal and shall be sold at public auction with the deed restriction intact as soon as practicable
with the proceeds allocated to Telluride and the County in the same proportion as the total
contribution of funds by the respective parties for acquisition of the asset.

13. ADDITIONAL PARTIES. The Authority may be increased to include one or more
additional municipalities and/or counties, if each additional municipality and/or county and the Board of
the Authority, acting separately, adopts a resolution consenting thereto. The inclusion of additional
municipalities shall entitle the included municipalities to representation on the same proportional basis as
the other Parties to this IGA.

14. PRE-EXISTING PROJECTS. The Authority shall not be the successor to any nonprofit
corporation, agency, or other entity heretofore organized by the contracting member governments to
provide the same function, service or facility. No rights, contracts, obligations, and property, both real and
personal, of such municipality or county used for or in relation to housing shall vest in the Authority,
including any ownership interest in any housing projects in existence at the time of the execution of this
Agreement.

11
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15. NOTICES. Any formal notice (including, for example, notices of meetings and ordinary
operational documents), demand or request given under this IGA shall be in writing and shall be deemed
properly given if deposited in the United States Mail, postage prepaid, as described below:

If to the County:

Board of County Commissioners
San Miguel County, Colorado
P.O.Box 1170

Telluride, CO 81435

with a copy to:

San Miguel County Attorney
P.O.Box 1170
Telluride, CO 81435

If to Telluride:

Town of Telluride, Colorado
c/o Town Manager
P.O.Box 397

Telluride, CO 81435

with a copy to:

Town of Telluride
Town Attorney

P.O. Box 397
Telluride, CO 81435

BOARD OF COUNTY COMMISSIONERS
SAN MIGUEL COUNTY, COLORADO

DocuSigned by:

By:
KriSHNHESHE Chair

ATTEST:

DocuSigned by:

Carmen Warfield, Chief Deputy Clerk

APPROVED AS TO FORM:

DocuSigned by:

ﬂww, Martwell

Amy MARWeE, County Attorney
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TOWN COUNCIL
TELLURIDE, COLORADO

By: ﬂ@ &
Delanie Young, Mayor O

ATTEST: o %
TOS e OZ
gl SN P 4

e

Tiffany Kavanaugh, Town Clerk

APPROVED AS TO FORM:

G ey

Kevin J. Geigef, Town Attorney
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SAN MIGUEL
COUNTY
HOUSING 2024

ISSUE 1B | JULY 2024 | SECOND QUARTER 2024

$2,750,000
$4,378,911

96

$1,435.35
52.08%, 50 sales
79.17%, 76 Sales
189

11.8

21.88%, 21 sales

$1,900,000, 21 sales

15 sales

$360,000, 6 sales

YTD. Median home price

YTD. Average home price

YTD. homes sold

YTD. Average PPSF homes
YTD. homes sold to Businesses
YTD. homes sold at/above $1M

Homes on current Market (not pending)
Months supply Homes on current Market**

YTD. Homes sold to Local Individuals
Median Local Individual home price*

Number of homes sold to Local Individuals over S1M*
Median Local Individual price under $1M

* includes luxury relocations, along with local trade-ups, and multiple unit ownership.

** based on average monthly home sales for YTD. 2024

$410,000
$709,730
16
$507.33
35.35%

YTD. Median Deed Restricted home price
YTD. Average Deed Restricted home price

YTD. Deed Restricted homes sold

YTD. Average PPSF Deed Restricted homes
YTD. PPSF percentage DR/Free Market PPSF

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices. For this
dataset, homes do not include: mobile homes, partial interests, related parties, interval units, and deed
restricted units — unless specified separately. Data are obtained from Official Public Records Offices, data

are deemed reliable but are not guaranteed.

Copyright ©2024. Data Research Associates. All Rights Reserved.

SUMMARY:

Inventory is slowly building. Home Prices

continue to rise and continue to challenge
efforts of households under $615,000 annual
income to purchase a home in San Miguel
County.

The Annual household income necessary to
purchase the median priced home is: $614,164.

The Annual household income necessary to
purchase the median priced Deed Restricted
home is: $107,152.

Deed Restricted home sales in 2024 in San
Miguel County sell for 35.35% of the Average
PPSF when compared to Free Market
Properties.

The Newly constructed Deed Restricted homes
at Lone Cone Library in Norwood have had a
positive impact on pricing, with 6 homes closed
YTD. 2024 for an average PPSF of $320.02,
helping to serve the middle class purchaser.
Resales of Deed Restricted units are primarly
serving the middle and upper classes.

By comparison, APCHA Deed Restricted home
sales in Pitkin County YTD. 2024 had an
Average PPSF of $281.21, the most affordable
in the mountain communities, which is 10.87%
of the Pitkin County Free Market PPSF. This
included 46 brand new unit sales that averaged
$285.14 PPSF. With gross transactions at 85
YTD. 2024, APCHA clearly demonstrates their
robust industry leading program to be a
successful roadmap for enduring community
housing, with diverse opportunities for the
lower, middle and upper classes.

Business investment in homes remains steady
in San Miguel County the Second Quarter of
2024 at 52% YTD.

www.dracoresort.com
dataresearchassc@comcast.net
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PITKIN COUNTY
HOUSING 2024

ISSUE 1B | JULY 2024 | SECOND QUARTER 2024

$3,465,000
$7,725,652 YTD. Average home price
217 YTD. homes sold
$2,587.21 YTD. Average PPSF homes
76.04%, 165 sales YTD. homes sold to businesses
90.78%, 197 YTD. homes sold at/above $1M

426 Homes on current Market (not pending)

YTD. Median home price

11.8 Months supply homes on current Market**
9.68%, 21 sales

$1,780,000, 21 sales
Number of homes sold to Local Individuals over $1M*

YTD. homes sold to Local Individuals
Median Local Individual Price*
18 sales

$849,000, 3 sales Median Local Individual price under $1M

* includes luxury relocations, along with local trade-ups, and multiple unit ownership.

** based on average home sales per month for YTD. 2024

$272,000
$304,505 YTD. Average Deed Restricted home price
85 YTD. Deed Restricted homes sold
$281.21 YTD. Average PPSF Deed Restricted homes
10.87% YTD. PPSF Percentage DR/Free Market PPSF

YTD. Median Deed Restricted home price

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices. For this
dataset, homes do not include: mobile homes, partial interests, related parties, interval units, and deed
restricted units — unless specified separately. Data are obtained from Official Public Records Offices, data

are deemed reliable but are not guaranteed.

Copyright ©2024. Data Research Associates. All Rights Reserved.

SUMMARY:

Inventory is slowly building. Home Prices continue

to rise and continue to challenge efforts of
households under $770,000 annual income to
purchase a home in Pitkin County.

The Annual household Income necessary to
purchase the median priced home is: $769,111.

The Annual household income necessary to
purchase the median priced Deed Restricted unit
is: $77,159.

Deed Restricted home sales in 2024 in Pitkin
County sell for 10.87% of the Average PPSF when
compared to Free Market Properties. This is the
both the lowest percentage of free market AND
the lowest PPSF for DR homes among all the resort
communities.

Pitkin County offers the most affordable Deed
Restricted home program among all the Colorado
resort communities, serving the lower, middle, and
upper class income sectors. It also boasts the
highest participation level. There is zero attrition
in the APCHA housing program due to it’s effective
management and community engagement.

APCHA far surpasses other resort communities
with regard to Newly Constructed DR unit sales,
efffectively completing sales with pricing that
serves the entire community. Burlingame Ill was
built and introduced, with closings starting in 2023,
including 46 sales that closed in 2024 at an average
of $285.14 PPSF.

Because of the forsight, diverse inventory, and
efficient management over the past 50 years,
APCHA offers a robust industry leading program
for local housing ownership that is both
unsurpassed and offers a successful roadmap for
other mountain communities.

Business investment in homes remains strong in
Pitkin County in the Second Quarter of 2024 at
76% YTD.

www.dracoresort.com
dataresearchassc@comcast.net
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PITKIN COUNTY
HOUSING 2024

ISSUE 1B | JULY 2024 | SECOND QUARTER 2024

$3,465,000
$7,725,652 YTD. Average home price
217 YTD. homes sold
$2,587.21 YTD. Average PPSF homes
76.04%, 165 sales YTD. homes sold to businesses
90.78%, 197 YTD. homes sold at/above $1M

426 Homes on current Market (not pending)

YTD. Median home price

11.8 Months supply homes on current Market**
9.68%, 21 sales

$1,780,000, 21 sales
Number of homes sold to Local Individuals over $1M*

YTD. homes sold to Local Individuals
Median Local Individual Price*
18 sales

$849,000, 3 sales Median Local Individual price under $1M

* includes luxury relocations, along with local trade-ups, and multiple unit ownership.

** based on average home sales per month for YTD. 2024

$272,000
$304,505 YTD. Average Deed Restricted home price
85 YTD. Deed Restricted homes sold
$281.21 YTD. Average PPSF Deed Restricted homes
10.87% YTD. PPSF Percentage DR/Free Market PPSF

YTD. Median Deed Restricted home price

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices. For this
dataset, homes do not include: mobile homes, partial interests, related parties, interval units, and deed
restricted units — unless specified separately. Data are obtained from Official Public Records Offices, data

are deemed reliable but are not guaranteed.

Copyright ©2024. Data Research Associates. All Rights Reserved.

SUMMARY:

Inventory is slowly building. Home Prices continue

to rise and continue to challenge efforts of
households under $770,000 annual income to
purchase a home in Pitkin County.

The Annual household Income necessary to
purchase the median priced home is: $769,111.

The Annual household income necessary to
purchase the median priced Deed Restricted unit
is: $77,159.

Deed Restricted home sales in 2024 in Pitkin
County sell for 10.87% of the Average PPSF when
compared to Free Market Properties. This is the
both the lowest percentage of free market AND
the lowest PPSF for DR homes among all the resort
communities.

Pitkin County offers the most affordable Deed
Restricted home program among all the Colorado
resort communities, serving the lower, middle, and
upper class income sectors. It also boasts the
highest participation level. There is zero attrition
in the APCHA housing program due to it’s effective
management and community engagement.

APCHA far surpasses other resort communities
with regard to Newly Constructed DR unit sales,
efffectively completing sales with pricing that
serves the entire community. Burlingame Ill was
built and introduced, with closings starting in 2023,
including 46 sales that closed in 2024 at an average
of $285.14 PPSF.

Because of the forsight, diverse inventory, and
efficient management over the past 50 years,
APCHA offers a robust industry leading program
for local housing ownership that is both
unsurpassed and offers a successful roadmap for
other mountain communities.

Business investment in homes remains strong in
Pitkin County in the Second Quarter of 2024 at
76% YTD.

www.dracoresort.com
dataresearchassc@comcast.net
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ROUTT COUNTY
HOUSING 2024

ISSUE 1B | JULY 2024 | SECOND QUARTER 2024

$1,172,000
$1,678,077 YTD. Average home price
272 YTD. homes sold

YTD. Median home price

$822.00 YTD. Average PPSF homes
36%, 97 sales YTD. Homes sold to Businesses
57%, 154 sales YTD. Homes sold at/above $1M
246 Homes on current Market (not pending)
5.46 Months supply homes on current Market
36%, 98 sales YTD. homes sold to Local Individuals
$865,000, 98 sales Median Local Individual price*
41 sales Number of homes sold to Local Individuals over $1M

$585,000, 57 sales

*includes luxury locations, along with local trade-ups, and multiple unit ownership.

Median Local Individual price under $1M

** pbased on average home sales per month for YTD. 2024

N/A YTD. Median Deed Restricted home price
$564,000 YTD. Average Deed Restricted home price
2 YTD. Deed Restricted homes sold
$639.79 YTD. Average PPSF Deed Reestricted homes
77.83% YTD. PPSF Percentage DR/Free Market PPSF

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices. For this
dataset, homes do not include: mobile homes, partial interests, related parties, interval units, and deed
restricted units — unless specified separately. Data are obtained from Official Public Records Offices, data

are deemed reliable but are not guaranteed.

Copyright ©2024. Data Research Associates. All Rights Reserved.

SUMMARY:

Home Prices remain steady, and continue to
challenge efforts of households under $275,000
annual income to purchase a home in Routt County.

The Annual household Income necessary to purchase
the median priced home is: $272,197.

The Annual household Income necessary to purchase
the average priced Deed Restricted home is:
$140,438. (median n/a)

There were only 2 DR home sales YTD. 2024 in Routt
County, which has few projects available for
homeownership. With the current limited
purchasable inventory, the DR PPSF for YTD. 2024 is
the highest in the mountain communities at $639.79,
with the highest ratio to market rate PPSF of 77.83%.
Summit is in a similar situation, with an average PPSF
on DR units of $535.15, the second highest, with a
market PPSF rate ratio of 63.11%, though Summit
had more activity with 49 sales. Both counties only
serve middle and upper class purchasers with Deed
Restricted product. Like Summit, Routt suffers DR
attrition issues. One of the two sales this year was
completed by a purchaser who lives outside Routt
County in the Front Range. Both the local real estate
industry and the county Assessor’s office have room
to improve their awarness of DR properties when
selling and valuing these homes.

By comparison, APCHA Deed Restricted home sales
in Pitkin County YTD. 2024 had an Average PPSF of
$281.21, the most affordable in the mountain
communities, which is 10.87% of the Pitkin County
Free Market PPSF. This included 46 brand new unit
sales that averaged $285.14 PPSF. With gross
transactions at 85 YTD. in 2024, APCHA clearly
demonstrates their robust industry leading program
to be a successful roadmap for enduring community
housing, with diverse purchase opportunities for the
lower, middle and upper classes.

Business investment in homes remains strong in
Routt County in the Second Quarter of 2024 at 36%
YTD.

www.dracoresort.com
dataresearchassc@comcast.net
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RESOLUTION
2024-02

Appointment of Vice Chair

RESOLVED, that is appointed as Vice Chair to serve
until a successor shall be duly elected, unless he/she resigns, is removed from office or is otherwise
disqualified from serving as an officer of the Authority, to take his/her respective office immediately
upon such appointment.

RESOLVED, APPROVED AND ADOPTED BY THE SMRHA BOARD OF DIRECTORS on the 5™ day of August,
2024.

By: By:




«SMRHA,

o)

820 Black Bear Road, Unit G-17

P.O. Box 840, Telluride, CO 81435

Tel: 970-728-3034 Fax: 970-728-5371

E-mail: admin@smrha.org Web: www.smrha.org

&
. 20
Gy, 3
i REGIONAL HOUSWE K

EXECUTIVE DIRECTOR REPORT

August 5, 2024
e SMC
LUC/Covenant Changes
Renter Requalification
2 August Closings - LH
e TOT

Compliance Enforcement
Lottery Survey
2 August Closings

e Housing Needs Assessment Update
e 2025 Budget Prep
e Education

o Compliance Presentation

o Employment Verification
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