
820 Black Bear Road, Unit G-17  
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E-mail: courtney@smrha.org  Web: www.smrha.org

SAN MIGUEL REGIONAL HOUSING AUTHORITY 

REGULAR MEETING 

August 5, 2024 @ 1 PM 

Via Zoom  ID#: 484.178.1222  PW: SMRHA2023 

I. CALL TO ORDER

II. PUBLIC DISCUSSION

No more than five minutes per person

III. REVIEW OF AGENDA

IV. APPROVAL OF MINUTES

July 1, 2024

V. WORKSESSION

Overview of Board Terms - Courtney McEleney

DRA Housing Metrics - Mike Bordogna

VI. ACTION ITEM

Appointment of SMRHA Board Vice Chair

VII. EXECUTIVE DIRECTOR REPORT

VIII. ADJOURN

NEXT SCHEDULED MEETING 

September 3, 2024 

1 PM 

mailto:courtney@smrha.org
http://www.smrha.org/


820 Black Bear Road, Unit G-17  
P.O. Box 840, Telluride, CO  81435 
Tel: 970-728-3034 ext. 4  Fax: 970-728-5371 
E-mail: courtney@smrha.org  Web: www.smrha.org

 SAN MIGUEL REGIONAL HOUSING AUTHORITY 
REGULAR MEETING MINUTES 

MONDAY, JULY 1, 2024 @ 1 PM 

The following Board Members were present via Zoom: 
• Lance Waring, Commissioner, San Miguel County
• Zoe Donhal, Acting Town Manager, Town of Telluride
• Geneva Shaunette, Council Member, Town of Telluride
• Pamela Shifrin, At-Large Board Member

The following were also in attendance via Zoom: 
• Courtney McEleney, Executive Director, SMRHA
• Jarrod Biggs, Assistant County Manager, San Miguel County
• Michelle Haynes, Assistant Town Manager, Town of Mountain Village
• Lizbeth Lemley, Finance Director, Town of Mountain Village
• Bryce Young, Community Member

I. CALL TO ORDER
The Regular Meeting of the San Miguel Regional Housing Authority Board was called to order by
Lance Waring on July 1, 2024 at 1:01 p.m.

II. PUBLIC DISCUSSION
No public discussion was provided.

III. REVIEW OF AGENDA ITEMS
No changes or additions were made to the Agenda.

IV. APPROVAL OF MINUTES
Upon motion by Geneva Shaunette and seconded by Pam Shifrin, the minutes of the June 3,
2024 regular meeting were approved unanimously.

V. WORKSESSION
Mountain Village Housing Authority Update
Michelle Haynes and Lizbeth Lemley provided an update on the Mountain Village Housing
Authority (MVHA) including opening the new VCA building with master business leases, working
through the VCA waitlist, and an upcoming Meadowlark open house in August. Haynes spoke of
the difficulty filling the 50%-60% ADA units. MVHA also completed a reserve study at Village
Cout Apartments to account for future expenses and how to best manage the rental properties.
Additionally, MVHA is Interviewing for the open Housing Coordinator position and working
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through Ilium site planning for housing development. The Board had questions regarding the 
master business leases and ADA units.  
 

VI. ACTION ITEM 
         Appointment of Zoe Donhal to SMRHA Board  

Upon motion by Geneva Shaunette and seconded by Pam Shifrin, Zoe Donhal, Acting Town 
Manager, Town of Telluride, was unanimously appointed as an SMRHA board member through 
Resolution 2024-01. 

 
VII. EXECUTIVE DIRECTOR REPORT 

Courtney McEleney reviewed the Executive Director report including a Town of Telluride 
compliance enforcement and lottery update, upcoming proposed changes to the Land Use Code 
as well as an update on the Housing Needs Assessment, Housing Voucher Inspections, 
education, and qualification issues that have arisen recently. 
 
Community Member and Deed Restricted owner Bryce Young joined during the Executive 
Director Report. Board Members discussed SMRHA bylaws. 
 

VIII. EXECUTIVE SESSION 
Upon motion by Geneva Shaunette and seconded by Pam Shifrin the SMRHA Board moved to 
Executive Session.  
 
Board Chair confirmed that salary adjustments would be presented to the respective 
jurisdiction’s consideration in July and August. 

 
IX. ADJOURN  

Upon motion by Geneva Shaunette and seconded by Zoe Donhal the Regular Meeting of the San 
Miguel Regional Housing Authority Board was adjourned at 2:37 p.m. on July 1, 2024. 
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SAN MIGUEL 

COUNTY 

HOUSING 2024  
ISSUE 1B |  JULY 2024 | SECOND QUARTER 2024 

$2,750,000                                                                 YTD. Median home price 

$4,378,911                                                                YTD. Average home price 

96                                                                                               YTD. homes sold 

$1,435.35                                                                YTD. Average PPSF homes 

52.08%, 50 sales                                            YTD. homes sold to Businesses 

79.17%, 76 Sales                                          YTD. homes sold at/above $1M 

189                                                  Homes on current Market (not pending) 

11.8                                          Months supply Homes on current Market** 

21.88%, 21 sales                                 YTD. Homes sold to Local Individuals 

$1,900,000, 21 sales                          Median Local Individual home price* 

15 sales                 Number of homes sold to Local Individuals over $1M* 

$360,000, 6 sales                      Median Local Individual price under $1M 

                * includes luxury relocations, along with local trade-ups, and multiple unit ownership.  

                                                                     ** based on average monthly home sales for YTD. 2024 

SUMMARY: 

Inventory is slowly building. Home Prices 

continue to rise and continue to challenge 

efforts of households under $615,000 annual 

income to purchase a home in San Miguel 

County.   

The Annual household income necessary to 

purchase the median priced home is: $614,164. 

The Annual household income necessary to 

purchase the median priced Deed Restricted 

home is: $107,152. 

Deed Restricted home sales in 2024 in San 

Miguel County sell for 35.35% of the Average 

PPSF when compared to Free Market 

Properties.  

The Newly constructed Deed Restricted homes 

at Lone Cone Library in Norwood have had a 

positive impact on pricing, with 6 homes closed 

YTD. 2024 for an average PPSF of $320.02, 

helping to serve the middle class purchaser. 

Resales of Deed Restricted units are primarly 

serving the middle and upper classes. 

By comparison, APCHA Deed Restricted home 

sales in Pitkin County YTD. 2024 had an 

Average PPSF of $281.21, the most affordable 

in the mountain communities, which is 10.87% 

of the Pitkin County Free Market PPSF. This 

included 46 brand new unit sales that averaged 

$285.14 PPSF.  With gross transactions at 85 

YTD. 2024, APCHA clearly demonstrates their 

robust industry leading program to be a 

successful roadmap for enduring community 

housing, with diverse opportunities for the 

lower, middle and upper classes. 

Business investment in homes remains steady 

in San Miguel County the Second Quarter of 

2024 at 52% YTD.  
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$410,000                                       YTD. Median Deed Restricted home price 

$709,730                                      YTD. Average Deed Restricted home price 

16                                                                  YTD. Deed Restricted homes sold 

$507.33                           YTD. Average PPSF Deed Restricted homes 

35.35%                                    YTD. PPSF percentage DR/Free Market PPSF 

 

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices.  For this 

dataset, homes do not include:  mobile homes, partial interests, related parties, interval units, and deed 

restricted units – unless specified separately. Data are obtained from Official Public Records Offices, data 

are deemed reliable but are not guaranteed.   

Copyright ©2024. Data Research Associates.  All Rights Reserved. 
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PITKIN COUNTY 

HOUSING 2024 
ISSUE 1B |  JULY 2024 | SECOND QUARTER 2024 

$3,465,000  YTD. Median home price 

$7,725,652  YTD. Average home price 

217  YTD. homes sold 

$2,587.21  YTD. Average PPSF homes 

76.04%, 165 sales  YTD. homes sold to businesses 

90.78%, 197  YTD. homes sold at/above $1M 

426  Homes on current Market  (not pending) 

11.8  Months supply homes on current Market** 

9.68%, 21 sales  YTD. homes sold to Local Individuals 

$1,780,000, 21 sales  Median Local Individual Price* 

18 sales       Number of homes sold to Local Individuals over $1M* 

$849,000, 3 sales  Median Local Individual price under $1M

* includes luxury relocations, along with local trade-ups, and multiple unit ownership.

    ** based on average home sales per month for YTD. 2024 

SUMMARY: 

Inventory is slowly building. Home Prices continue 

to rise and continue to challenge efforts of 

households under $770,000 annual income to 

purchase a home in Pitkin County.   

The Annual household Income necessary to 

purchase the median priced home is: $769,111. 

The Annual household income necessary to 

purchase the median priced Deed Restricted unit 

is: $77,159.   

Deed Restricted home sales in 2024 in Pitkin 

County sell for 10.87% of the Average PPSF when 

compared to Free Market Properties.  This is the 

both the lowest percentage of free market AND 

the lowest PPSF for DR homes among all the resort 

communities.  

Pitkin County offers the most affordable Deed 

Restricted home program among all the Colorado 

resort communities, serving the lower, middle, and 

upper class income sectors.  It also boasts the 

highest participation level.  There is zero attrition 

in the APCHA housing program due to it’s effective 

management and community engagement.  

APCHA far surpasses other resort communities  

with regard to Newly Constructed DR unit sales, 

efffectively completing sales with pricing that 

serves the entire community.   Burlingame III was 

built and introduced, with closings starting in 2023, 

including 46 sales that closed in 2024 at an average 

of $285.14 PPSF. 

Because of the forsight, diverse inventory, and 

efficient management over the past 50 years, 

APCHA offers a robust industry leading program 

for local housing ownership that is both 

unsurpassed and offers a successful roadmap for 

other mountain communities.  

Business investment in homes remains strong in 

Pitkin County in the Second Quarter of 2024 at 

76% YTD.  

www.dracoresort.com 
dataresearchassc@comcast.net 

$272,000  YTD. Median Deed Restricted home price 

$304,505  YTD. Average Deed Restricted home price 

85       YTD. Deed Restricted homes sold 

$281.21      YTD. Average PPSF Deed Restricted homes 

10.87%  YTD.  PPSF Percentage DR/Free Market PPSF 

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices.  For this 

dataset, homes do not include:  mobile homes, partial interests, related parties, interval units, and deed 

restricted units – unless specified separately. Data are obtained from Official Public Records Offices, data 

are deemed reliable but are not guaranteed.   

Copyright ©2024. Data Research Associates.  All Rights Reserved. 
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PITKIN COUNTY 

HOUSING 2024  
ISSUE 1B |  JULY 2024 | SECOND QUARTER 2024 

$3,465,000                                                                 YTD. Median home price 

$7,725,652                                                                YTD. Average home price 

217                                                                                       YTD. homes sold 

$2,587.21                                                                YTD. Average PPSF homes 

76.04%, 165 sales                                         YTD. homes sold to businesses 

90.78%, 197                                                 YTD. homes sold at/above $1M 

426                                                Homes on current Market  (not pending) 

11.8                                          Months supply homes on current Market** 

9.68%, 21 sales                                   YTD. homes sold to Local Individuals 

$1,780,000, 21 sales                                     Median Local Individual Price* 

18 sales                 Number of homes sold to Local Individuals over $1M* 

$849,000, 3 sales                       Median Local Individual price under $1M   

            

             * includes luxury relocations, along with local trade-ups, and multiple unit ownership. 

                                                                ** based on average home sales per month for YTD. 2024 

 

 

SUMMARY: 

Inventory is slowly building. Home Prices continue 

to rise and continue to challenge efforts of 

households under $770,000 annual income to 

purchase a home in Pitkin County.   

The Annual household Income necessary to 

purchase the median priced home is: $769,111. 

The Annual household income necessary to 

purchase the median priced Deed Restricted unit 

is: $77,159.   

Deed Restricted home sales in 2024 in Pitkin 

County sell for 10.87% of the Average PPSF when 

compared to Free Market Properties.  This is the 

both the lowest percentage of free market AND 

the lowest PPSF for DR homes among all the resort 

communities.  

Pitkin County offers the most affordable Deed 

Restricted home program among all the Colorado 

resort communities, serving the lower, middle, and 

upper class income sectors.  It also boasts the 

highest participation level.  There is zero attrition 

in the APCHA housing program due to it’s effective 

management and community engagement.  

APCHA far surpasses other resort communities  

with regard to Newly Constructed DR unit sales, 

efffectively completing sales with pricing that 

serves the entire community.   Burlingame III was 

built and introduced, with closings starting in 2023, 

including 46 sales that closed in 2024 at an average 

of $285.14 PPSF. 

Because of the forsight, diverse inventory, and 

efficient management over the past 50 years, 

APCHA offers a robust industry leading program 

for local housing ownership that is both 

unsurpassed and offers a successful roadmap for 

other mountain communities.  

Business investment in homes remains strong in 

Pitkin County in the Second Quarter of 2024 at 

76% YTD.  
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$272,000                                       YTD. Median Deed Restricted home price 

$304,505                                      YTD. Average Deed Restricted home price 

85                                                                  YTD. Deed Restricted homes sold 

$281.21                                      YTD. Average PPSF Deed Restricted homes 

10.87%                                    YTD.  PPSF Percentage DR/Free Market PPSF 

 

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices.  For this 

dataset, homes do not include:  mobile homes, partial interests, related parties, interval units, and deed 

restricted units – unless specified separately. Data are obtained from Official Public Records Offices, data 

are deemed reliable but are not guaranteed.   

Copyright ©2024. Data Research Associates.  All Rights Reserved. 
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ROUTT COUNTY 

HOUSING 2024  
ISSUE 1B |  JULY 2024 | SECOND QUARTER 2024 

 

$1,172,000                                                                 YTD. Median home price 

$1,678,077                                                                 YTD. Average home price 

272                                                                                             YTD. homes sold 

$822.00                                                                    YTD. Average PPSF homes 

36%, 97 sales                                                  YTD. Homes sold to Businesses 

57%, 154 sales                                              YTD. Homes sold at/above $1M 

246                                                   Homes on current Market (not pending) 

5.46                                               Months supply homes on current Market 

36%, 98 sales                                       YTD. homes sold to Local Individuals 

$865,000, 98 sales                                         Median Local Individual price* 

41 sales                    Number of homes sold to Local Individuals over $1M 

$585,000, 57 sales                      Median Local Individual price under $1M 

                     *includes luxury locations, along with local trade-ups, and multiple unit ownership.  

                                                                   ** based on average home sales per month for YTD. 2024 

SUMMARY: 

Home Prices remain steady, and continue to 

challenge efforts of households under $275,000 

annual income to purchase a home in Routt County.   

The Annual household Income necessary to purchase 

the median priced home is: $272,197. 

The Annual household Income necessary to purchase 

the average priced Deed Restricted home is: 

$140,438.  (median n/a) 

There were only 2 DR home sales YTD. 2024 in Routt 

County, which has few projects available for 

homeownership.  With the current limited 

purchasable inventory, the DR PPSF for YTD. 2024 is 

the highest in the mountain communities at $639.79, 

with the highest ratio to market rate PPSF of 77.83%. 

Summit is in a similar situation, with an average PPSF 

on DR units of $535.15, the second highest, with a 

market PPSF rate ratio of 63.11%, though Summit 

had more activity with 49 sales. Both counties only 

serve middle and upper class purchasers with Deed 

Restricted product.  Like Summit, Routt suffers DR 

attrition issues.  One of the two sales this year was 

completed by a purchaser who lives outside Routt 

County in the Front Range.  Both the local real estate 

industry and the county Assessor’s office have room 

to improve their awarness of DR properties when 

selling and valuing these homes.  

By comparison, APCHA Deed Restricted home sales 

in Pitkin County YTD. 2024 had an Average PPSF of 

$281.21, the most affordable in the mountain 

communities, which is 10.87% of the Pitkin County 

Free Market PPSF. This included 46 brand new unit 

sales that averaged $285.14 PPSF.  With gross 

transactions at 85 YTD. in 2024, APCHA clearly 

demonstrates their robust industry leading program 

to be a successful roadmap for enduring community 

housing, with diverse purchase opportunities for the 

lower, middle and upper classes. 

Business investment in homes remains strong in 

Routt County in the Second Quarter of 2024 at 36% 

YTD. 

 

www.dracoresort.com 
dataresearchassc@comcast.net 

 

N/A                                                YTD. Median Deed Restricted home price 

$564,000                                     YTD. Average Deed Restricted home price 

2                                                                   YTD. Deed Restricted homes sold 

$639.79                                    YTD. Average PPSF Deed Reestricted homes 

77.83%                                     YTD. PPSF Percentage DR/Free Market PPSF 

 

 

Homes are defined as: All fee simple dwelling units sold that are recorded in Official Public Offices.  For this 

dataset, homes do not include:  mobile homes, partial interests, related parties, interval units, and deed 

restricted units – unless specified separately. Data are obtained from Official Public Records Offices, data 

are deemed reliable but are not guaranteed.   

Copyright ©2024. Data Research Associates.  All Rights Reserved. 
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RESOLUTION 

2024-02 

Appointment of Vice Chair 

RESOLVED, that___________________________________ is appointed as Vice Chair to serve 
until a successor shall be duly elected, unless he/she resigns, is removed from office or is otherwise 
disqualified from serving as an officer of the Authority, to take his/her respective office immediately 
upon such appointment.   

RESOLVED, APPROVED AND ADOPTED BY THE SMRHA BOARD OF DIRECTORS on the 5th day of August, 
2024. 

By: _________________________________ By: _________________________________ 



820 Black Bear Road, Unit G-17  
P.O. Box 840, Telluride, CO  81435 
Tel: 970-728-3034  Fax: 970-728-5371 
E-mail: admin@smrha.org  Web: www.smrha.org

EXECUTIVE DIRECTOR REPORT 
August 5, 2024 

• SMC
o LUC/Covenant Changes
o Renter Requalification
o 2 August Closings - LH

• TOT
o Compliance Enforcement
o Lottery Survey
o 2 August Closings

• Housing Needs Assessment Update
• 2025 Budget Prep
• Education

o Compliance Presentation

o Employment Verification
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