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SAN MIGUEL REGIONAL HOUSING AUTHORITY 

REGULAR MEETING 

September 3, 2024 @ 1 PM 

Via Zoom       ID#: 484.178.1222       PW: SMRHA2023 

I. CALL TO ORDER

II. PUBLIC DISCUSSION

No more than five minutes per person.

III. REVIEW OF AGENDA

IV. APPROVAL OF MINUTES

August 5, 2024

V. WORKSESSION

Telluride Foundation Housing Assistance Fund - Lanie Demas

Review of At-Large Board Member Description  - Courtney McEleney

Review of 2025 Draft Budget - Courtney McEleney

VI. ACTION ITEM

Approval of 2025 Budget. Motion.

VII. EXECUTIVE DIRECTOR REPORT

VIII. ADJOURN

NEXT SCHEDULED MEETING 

Monday, October 7, 2024 

1 PM 

mailto:courtney@smrha.org
http://www.smrha.org/
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 SAN MIGUEL REGIONAL HOUSING AUTHORITY 

REGULAR MEETING MINUTES 
MONDAY, AUGUST 5, 2024 @ 1 PM 

 
The following Board Members were present via Zoom: 
• Lance Waring, Commissioner, San Miguel County  
• Mike Bordogna, Manager, San Miguel County 
• Zoe Dohnal, Acting Town Manager, Town of Telluride 
• Geneva Shaunette, Council Member, Town of Telluride 
• Pamela Shifrin, At-Large Board Member 

 
The following were also in attendance via Zoom: 
• Courtney McEleney, Executive Director, SMRHA 
• Jarrod Biggs, Assistant County Manager, San Miguel County 
• Bryce Young, Community Member 

I. CALL TO ORDER 
The Regular Meeting of the San Miguel Regional Housing Authority Board was called to order by 
Lance Waring on August 5, 2024 at 1:01 p.m.  
 

II. PUBLIC DISCUSSION 
No public discussion was provided. 
 

III. REVIEW OF AGENDA ITEMS 
No changes or additions were made to the Agenda.  
 

IV. APPROVAL OF MINUTES 
Upon motion by Geneva Shaunette and seconded by Pam Shifrin, the minutes of the July 1, 2024 
regular meeting were approved unanimously. 
 

V. WORKSESSION 
Overview of Board Terms - Courtney McEleney 
SMRHA discussed the term expiration of the at large board member. The Board agreed to 
review the previous solicitation of interest at the September board meeting. Once finalized, 
SMRHA will send an email to all deed restricted homeowners, and market the at-large position 
through an ad, press release, and social media.  
 
SMRHA Board agreed to add a 2nd at large alternate member.  
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DRA Housing Metrics - Mike Bordogna 
SMRHA Board discussed average deed restricted home prices in the region, current qualification 
and enforcement, as well as exploring the idea of hearing officers for exception and appeal 
hearings. 

VI. ACTION ITEM
Appointment of SMRHA Board Vice Chair
Upon motion by Lance Waring and seconded by Mike Bordogna, Geneva Shaunette, Town
Council, Town of Telluride, was unanimously appointed as an SMRHA Vice Chair through
Resolution 2024-02.

VII. EXECUTIVE DIRECTOR REPORT
Courtney McEleney reviewed the Executive Director report including a San Miguel County and
Town of telluride update as well as an update on the Housing Needs Assessment, 2025 budget,
and upcoming educational priorities.

VIII. ADJOURN
Upon motion by Mike Bordogna and seconded by Geneva Shaunette, the Regular Meeting of
the San Miguel Regional Housing Authority Board was adjourned at 2:07 p.m. on August 5, 2024.



SMRHA At-large Board Member 2/7/2022  

 

San Miguel Regional Housing Authority 
At-Large Board Member 

 
  
The San Miguel Regional Housing Authority (SMRHA) is seeking a community member to be a part 
of the board. The SMRHA board meets monthly for approximately 1-2 hours/meeting and 
provides direction to SMRHA staff, makes decisions on certain exception requests, and conveys 
community ideas and concerns. The ideal representative will have an understanding of deed 
restrictions and affordable housing in San Miguel County and an understanding of the current 
housing trends and pressures within San Miguel County.  This is a volunteer position. If you are 
interested, please send a letter of interest, detailing any experience and qualifications you feel 
that you can bring to the SMRHA Board to hr@sanmiguelcountyco.gov. 
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San Miguel Regional Housing Authority
Comparison FY 24 & FY 25

YTD 2024 2025
06/30/24 Budget Budget DRAFT

Funding
Section 8 9,070.00 16,000           16,000         
San Miguel County 109,065.00 109,065         109,065       
Town of Telluride 109,065.00 109,065         109,065       
Reserves 44,475         

Total Funding 227,200.00 234,130         278,605       

Expense
Payroll Expenses

Position 1 42,820.00 85,280           96,980         
Postion 2 30,188.63 58,240           60,320         
PERA 11,547.20 19,738           23,245         
Medicare 1,067.00 1,945             2,500           
Health Insurance 17,922.00 36,000           40,000         
Wellness Stipend 2,700.00 3,400             3,400           
SUTA 84.00 350                350              
Worker's Comp 200.00 450                450              

Total Payroll Expenses 106,528.83 205,403         227,245       
Operating Expenses

Accounting Software 540.00 1,080 1,080
Advertising 0.00 3,000 3,000
Auditing Services 0.00 6,200 6,200
Cleaning Services 690.00 1,530 1,530
Computer Software/Hardware 1,509.00 3,750 3,000
Training 867.08 2,000 1,500
Copier Lease & Maintenance 1,060.00 1,751 1,500
Dues & Memberships 0.00 0 0
Insurance 3,000.00 3,000 3,000
IT Services 300.00 500 500
Legal 740.50 5,000 5,000
Misc. Expense 0.00 300 300
Office Supplies 266.41 500 500
Outreach 0.00 900 500
Payroll Expenses 1,027.24 2,750 2,250
Postage 194.66 500 500
Rent 1,983.00 7,932 11,000
Telephone 2,000.00 4,000 4,000
Travel 0.00 1,500 1,500
Website 2,180.60 3,500 3,500
Special Projects 797.04 2,500 1,000

Total Operating Expenses 17,155.53 52,193           51,360         

Total Expenses 123,684.36 257,596         278,605       

Reserves Left: 10,525
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EXECUTIVE DIRECTOR REPORT 
September 3, 2024 

• SMC 
o 2 new Intent to Sells – one under contract 
o 1 September closing in Pinion Park 
o LUC/Covenant Changes 
o Maximum Sales Price calculations 

• TOT 
o 4 Intent to Sells 
o 1 September closing - Lottery 
o Compliance 

• Housing Needs Assessment  
• Education 

o Compliance Presentation 
• Housing Voucher 

o 10 Inspections in the last month 
o 10 additional scheduled in September 
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